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Introduction

For organizations/businesses to stay alive and thrive, they must be agile in 
response to competitive and market changes in the global business environment.  
They must constantly benchmark toward achieving best practices.  Businesses 
fail when they become complacent and misjudge their industry, fail to recognize 
new emerging competition, and ignore customers’ insights.

The goal of this workshop is to engage the use of strategic analysis tools to assess 
an organization to understand how to evaluate its strengths, offset its 
weaknesses, and take advantage of its opportunities in the environment to 
transform the organization into a competitive edge.
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Introduction – Cont’d
Workshop learning objectives:

1. Describe the importance of strategy and strategic intelligence.

2. Identify common tools for performing an assessment of the internal and external factors 
influencing strategic decisions.

3. Use the SWOT analysis to understand the strengths, weaknesses, opportunities, and threats to 
the organization.

4. Analyze organization’s current and future competitive position with the Porter’s Five Forces.

5. Develop strategic actions for the future.
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Introduction – Cont’d
Workshop Activities

1. Icebreaker 

2. Topics Discussion

3. Group Exercises

4. Refresher Break

5. Watch Video

6. Workshop Reflection on Topics Discussed

7. Questions and Answers

8. Evaluation Form

9. Workshop Wraps Up

Workshop Tools

1. Paper

2. Sticky Notes

3. Pencils

4. Marker
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Icebreaker – Lucky Penny

Place a handful of pennies on every table. 

1. Participants select one randomly.

2. Participants introduce themselves by stating their name, 
company and the year on the chosen penny.

3. Then they say an interesting thing that happened to them in 
the year marked on the penny.

Quick, fun and informative!

6https://www.inc.com/stephanie-chung/5-ways-to-help-you-break-the-ice-during-your-next-.html



What is Strategy?
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• Strategy is an integrated set of choices that uniquely positions the firm 
in its industry so as to create sustainable advantage and superior value 

relative to the competition.

• - A. G. Lafley and Roger L. Martin (2013) -
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https://moz.com/blog/digital-strategy-basics-what-why-how



What is Strategic Intelligence?

1. Strategic intelligence allows leadership to visualize the future direction of 
organization.

2. It enables the organization to observe emerging trends within and outside 
the industry, and predict threats or opportunities.  

3. Envisages outcomes of strategic plan or planned projects to the 
organizational vision

4. Enable the development of a backup plan that falls in line with the 
achievement of the organizations mission and goals.

5. It has become invaluable for improving any organization's strategic decision-
making process.  “It is how best to deal with future challenges and 
opportunities to maximize the firm’s success” Liebowitz, (2006, p.22).
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Exercise: Five Strategic Questions Exploring Opportunities

Answer the following questions to explore the opportunities of your 
business, and think through your prospective choices.

1. What is your winning aspiration?
Write down the purpose of your business, and motivating aspirations.

2. Where will you play, and where not to chose to play?
The playing field where you can achieve the business aspiration.

3. How will you win?
The way you will win on the chosen playing field.

4. What capabilities must be in place?
The set and configuration of capabilities required to win in the chosen way.

5. What management systems are required?
The systems and measures that enable the capabilities and support of the other four strategic choices.
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Lafley and Martin, (2013, p. 14 - 15).



Video 1: Strategic Intelligence: Outsmarting the Competition
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https://www.youtube.com/watch?v=PA3O-HrUJJg
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Strategic Analysis Tools

Strategic analysis tools purpose is to help organizations to:

1. Analyze the relevant data that is needed to formulate the strategy.

2. Define the external and internal environmental factors that are influencing the 

organization’s activities.

3. Look at opportunities to enable strengthen the organization's position.

4. Make informed decisions based on the result of the analysis.

5. Develop strategies that help their businesses be more competitive and profitable
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Strategic Analysis Tools – Cont’d

The analytical methods use in strategic analysis for this workshop are:

SWOT Analysis

It involves looking at the strengths and weaknesses of an organization’s 

business capabilities.  Any opportunities and threats to the organization’s 

business.

Porter’s Five Forces Analysis

Analysis tool use to determine the principal competitive influence in a market. 
It examines the strength of five important factors that affect competition - threat 
of new entrants, bargaining power of suppliers, bargaining power of buyers, 
threat of substitute products or services, and rivalry among existing 
competitors.
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SWOT Analysis
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https://www.researchgate.net/post/Strengths_weaknesses_opportunities_and_threats_Which_is_the_most_important



Exercise - SWOT Analysis

Strength

(Internal)

1.  Write down business 
strength with respect to 

desired end state.

Weakness

(Internal)

2.  Generate ideas about 
weakness around your 

business desired end state.

Opportunities

(External)

3.  Write down about 
business opportunities.

Threats

(External)

4.  Write down about 
business perceived threats.
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Exercise - SWOT Analysis Cont’d

Ask the four following questions for your business:

1. How can we maximize the use of our strengths?

2. What do we need to do to overcome the identified weaknesses?

3. How can we take advantage of our opportunities?

4. How can we overcome the threats identified?

Lesson learned:  The exercise help us look at what we have internally at the moment in our 
business in respect to a desired end state, and the improvement to be implemented.  It also 
provides the chance to ascertain the external opportunities and threats that affects the future in 
order to have the ability to influence what comes next in the desired in state.
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Porter’s Five Forces 
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https://www.business-to-you.com/porters-five-forces/



Porter’s Five Forces Questions

THREAT OF NEW 
ENTRY

What is the threat of 
new businesses starting 
in this sector?

How easy is it to start up 
in this business?

What are the rules and 
regulations?

What finance would be 
needed to start-up?

Are there barriers to 
entry which give you 
greater power?

BUYER 
BARGAINING 
POWER

How powerful are the 
buyers?

How many are there?

Can the buyers get costs 
down?

Do they have the power 
to dictate terms?

SUPPLIER 
BARGAINING 
POWER

Examine how many 
suppliers are in the 
market?

Are there a few who 
control prices?

Or many so prices are 
lower?

Do your suppliers hold 
the power?

How easy is it to switch, 
what is the cost of 
switching?

THREAT OF 
SUBSTITUTION

How easy is it to find an 
alternative to this 
product or service?

Can it be outsourced? Or 
automated?

COMPETITIVE 
RIVALRY

What is the level of 
competition in this 
sector?

What is the competitor 
situation? Many 
competitors and you’re 
all in a commodity 
situation or a few?
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Exercise - Future Fruit
When implemented correctly provide decision makers with data to comprehend future trends in the 
industry. Creating a future scenario forces organizations to think about future possibilities in generating 
ideas that would work now and the future.  It provides a competitive edge over the completion.

The procedures for preparing for the future are:

1. Identify a particular problem in your business.

2. State a particular decision that has to be made.

3. Identify the forces (social, technology, economic, ecology, or political/legal) that have an impact on the 
decision.

4. Build four or five future scenarios based on the principal forces.

Use all the available information and develop scenarios that will give you, as may different and 
plausible possibilities.

5. Develop the scenario into stories or narratives by varying the forces that affect the decision.  Change the 
forces (interest rates escalate, a key performer quits, need for your product or service disappear, etc.) 
and combine them into different patterns to describe the possible consequences of your decision over the 
next five years.

6. Search for business opportunities within each scenario.
22

Michalko, M. (2006). Thinkertoys: a handbook of creative-thinking techniques (2nd ed.). New York, NY: Ten Speed Press.



Exercise - Future Fruit Cont’d

A sample example of the procedure for preparing for the future:

1. The problem is “What competitive trends are developing in terms of competitors, 
technology, and pricing?”

2. A particular decision that has to be made is one of pricing?

3. The forces that have an impact on pricing are profits, return on investment, cash flow, 
capitalization structure, competition’s pricing, and so on.

4. You can now build four or five different, plausible scenarios around the forces you 
have identified.

i. Scenario 1: Nothing changes. Everything remains the way it is today.
ii. Scenario 2: Your major competitor reduces prices by 25 percent.
iii. Scenario 3: A major technological breakthrough prices out your major product line.
iv. Scenario 4: The country is hit by a deep recession and customers postpone purchasing 

indefinitely.
v. Scenario 5: The economy heats up and inflation drives interest rates up to 15 percent.

Each of these scenarios points to different actions you might take and different business opportunities. 
Develop strategic actions the selected scenario for the future.
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Michalko, M. (2006). Thinkertoys: a handbook of creative-thinking techniques (2nd ed.). New York, NY: Ten Speed Press.



Video 2 - The IKEA Group - The Story of How We Work

24https://www.youtube.com/watch?v=1jn2_nZrivQ



•Q & A

•Contact Info

•Evaluation
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